REVENUE

OPERATING REVENUE:
Regional Transit
Measure A
TDA 4.5
Civic Lab Travel Training Grant
Section 5304 - Internships

Section 5307 - Regional Mobility Management
Section 5310 - Regional Mobility Management

Section 5316 - Wheels to Work

Section 5317 - Local Mobility Management
DR Bus Fares

Agency Bus Fares

Diversified Services

Applied to Capital Projects

TOTAL OPERATING REVENUE

CAPITAL REVENUE:
FTA Section 5309 - EAM
FTA Section 5309 - Vehicle Acquisition
FTA Section 5310 - Vehicles
FTA Section 5339 - Rangers
FTA Section 5339 - Vehicles
Prop 1B FY12 - Radios
Prop 1B FY13 - Maintenance CNG Upgrades
Prop 1B FY14 - Rangers
Prop 1B FY15 - Backup Cameras
Prop 1B FY16 - Security Upgrades
Prop 1B FY17 - CTSA Rangers
Prop 1B PTMISEA - Rangers
Refinance Proceeds
Applied Operating Revenue
Gain/(Loss) on Sale of Assets
TOTAL CAPITAL REVENUE
TOTAL REVENUE

PARATRANSIT, INC. - CONSOLIDATED
STATEMENT OF OPERATING REVENUE AND EXPENSE AS AT 3/31/2019

MONTHLY MONTHLY MONTHLY YEARLY Y-T-D Y-T-D Y-T-D$ Y-T-D %
BUDGET ACTUAL VARIANCE BUDGET BUDGET ACTUAL VARIANCE  VARIANCE

1,032,324 1,032,324 - 11,600,000 8625825 8625825 - -
361,787 359,062 (2,725) 4,259,750 3,197,730 3,403,358 205,627 6.43
193,766 194,598 832 2,281,436 1,712,640 1,858,654 146,014 8.53
25,479 - (25,479) 300,000 225,205 - (225,205) (100.00)

- - - 620,047 - - - -
148,420 136,088 (12,332) 1,747,525 1,311,840 1,241,397 (70,444) (5.37)
54,267 53,022 (1,246) 638,954 479,653 467,856 (11,796) (2.46)
441,174 303,725 (137,448) 5,194,465 3,899,407 3,482,730 (416,677) (10.69)

(8,161) (8,161) - (729,081) (321,475) (321,475) - -
2,249,056 2,070,658 (178,398) 25,913,096 19,130,826 18,758,345 (372,481) (1.95)

- - - 120,324 119,324 119,324 - -

- - - - - 171,094 171,094 -

- - - - - 429,302 429,302 -

- - - 151,625 - - - -

- - - 75,000 - - - -

8,161 8,161 - 729,081 321,475 321,475 - -

- - - - - 22,631 22,631 -
8,161 8,161 - 1,076,030 440,799 1,063,826 623,027 141.34
2,257,217 2,078,810 (178,398) 26,980,126 19,571,625 19,822,171 250,546 1.28
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PARATRANSIT, INC. - CONSOLIDATED
STATEMENT OF OPERATING REVENUE AND EXPENSE AS AT 3/31/2019

05/15/2019 9:23 AM

MONTHLY MONTHLY MONTHLY YEARLY Y-T-D Y-T-D Y-T-D$ Y-T-D %
BUDGET ACTUAL VARIANCE BUDGET BUDGET ACTUAL VARIANCE VARIANCE
OPERATING EXPENSES
PERSONNEL:
Transportation Operations 629,456 557,727 (71,729) 7,411,342 5,563,582 5,112,766 (450,817) (8.10)
Maintenance Operations 81,441 105,475 24,034 958,908 719,838 742,919 23,081 3.21
Administration 146,460 150,917 4,457 1,724,443 1,294,514 1,276,744 (17,769) (1.37)
Diversified Services:
Travel Training 29,235 22,397 (6,838) 344,213 258,395 271,461 13,066 5.06
Innovative Paradigms 97,831 70,302 (27,529) 1,151,878 864,697 742,299 (122,398) (14.16)
Destinations Mobility - - - - - - - -
Fringe Benefits 411,923 359,095 (52,828) 4,850,066 3,640,871 3,250,622 (390,249) (10.72)
Workers' Compensation 56,833 39,125 (17,708) 669,159 502,328 380,806 (121,522) (24.19)
TOTAL PERSONNEL 1,453,179 1,305,038 (148,140) 17,110,008 12,844,225 11,777,617 (1,066,608) (8.30)
FLEET OPERATIONS:
Fuel 159,076 171,055 11,979 1,872,988 1,406,024 1,547,354 141,331 10.05
Insurance 103,881 111,091 7,210 1,223,117 918,175 1,040,658 122,483 13.34
Cost of Parts & Sublet Service 89,205 58,549 (30,656) 1,050,315 788,455 540,368 (248,088) (31.47)
TOTAL FLEET OPERATIONS 352,162 340,695 (11,467) 4,146,420 3,112,655 3,128,380 15,726 0.51
NONPERSONNEL:
Professional Services 65,642 63,689 (1,953) 772,876 580,186 570,053 (10,133) (1.75)
Outside Services 41,565 31,377 (10,188) 489,392 367,379 285,071 (82,308) (22.40)
Rent/Repair 19,099 12,090 (7,009) 224,873 168,809 182,631 13,823 8.19
Office Expense 19,065 19,670 604 224,478 168,512 176,531 8,019 4.76
Interest Expense 10,988 10,214 (775) 129,378 97,122 123,731 26,609 27.40
Telephone/Utilities 20,889 24,748 3,859 245,955 184,634 191,612 6,978 3.78
Tax/License/Dues/Permits 8,766 2,622 (6,144) 103,212 77,480 65,704 (11,776) (15.20)
Travel 15,447 12,232 (3,215) 181,872 136,529 141,047 4,518 3.31
Professional Development 4,297 922 (3,375) 50,590 37,977 23,452 (14,526) (38.25)
Brokered Trans. Services 189,741 249,697 59,956 2,234,042 1,677,062 2,206,750 529,688 31.58
TOTAL NONPERSONNEL 395,498 427,260 31,762 4,656,668 3,495,691 3,966,581 470,890 13.47
TOTAL OPERATIONS EXPENSE 2,200,838 2,072,993 (127,845) 25,913,096 19,452,570 18,872,578 (579,992) (2.98)
CAPITAL PROJECTS:
Florin Road Facility - 8,161 8,161 90,761 90,761 268,154 177,392 195.45
Simplivity Server Upgrade - - - - - - - -
Security Upgrades - - - 151,625 - - - -
Maintenance CNG upgrades and Building repairs - - - 206,925 206,925 429,302 222,377 107.47
AIC Replacement Project - - - - - - - -
On-Line Reservations Software - - - 81,625 - - - -
Ranger 4 Conversion and Installation - - - 75,000 - - - -
Prop 1B FY12 - Radio Upgrades - - - - - - - -
Section 5309 - EAM - - - 150,405 150,405 187,982 37,577 24.98
Vehicle Acquisition Project 18,795 18,795 - 220,472 164,766 164,766 - -
Prop 1B FY15 - Backup Camera Project - - - - - - - -
Modesto 5316 Grant - - - - - - - -
Wheels to Work 5316 Grant - - - - - - - -
Destinations Mobility Vehicles - - - - - - - -
Office Furniture & Equipment - - - 24,560 - - - -
Network & Telecommunications - - - 34,657 15,425 15,425 - -
Maintenance Equipment - - - 40,000 - - - -
Miscellaneous Capital Projects - - - - - - - -
TOTAL CAPITAL PROJECTS 18,795 26,957 8,161 1,076,030 628,282 1,065,628 437,346 69.61
TOTAL OPERATING AND CAPITAL EXPENSE 2,219,634 2,099,950 (119,684) 26,989,126 20,080,852 19,938,206 (142,646) (0.71)
NET INCOME (LOSS) 37,584 (21,131) (58,714) (1) (509,228) (116,035) 393,192 (77.21)
YTD Budget Surplus/(Deficit) 393,192 2%



PARATRANSIT, INC.
COMBINED BALANCE SHEET

3/31/2019
UNAUDITED
ASSETS
CURRENT ASSETS:
Cash 3,693,493
Medical Annuity 230,000
Accounts Receivable 857,216
Grants Receivable (344,657)
Inventory 121,888
Deposits and Prepaid Expenses 992,681
TOTAL CURRENT ASSETS 5,550,621
CAPITAL ASSETS:
Grant Equipment 12,729,914
Non-Grant Equipment 9,871,947
Work in Progress -
TOTAL COST 22,601,861
Less Accumulated Depreciation (12,315,608)
Net Capital Assets 10,286,253
TOTAL ASSETS 15,836,873

LIABILITIES AND FUND BALANCE

CURRENT LIABILITIES

Accounts Payable 504,708
Workers' Compensation Payable -
Accrued Payroll & Benefits 448,828
Sales Tax Payable 5,436
Lease/Notes Payable 272,313
Unredeemed Bus Scrip 57,595
Deferred Revenue 11,423
Other Payables 11,869
TOTAL CURRENT LIABILITIES 1,312,170

LONG-TERM LIABILITIES:

Long Term Liabilities 4,250,179
TOTAL LONG TERM LIABILITIES 4,250,179
TOTAL LIABILITIES 5,562,349
FUND EQUITY

Contributed Capital 1,136,197

Restricted for lease collateral -
Restricted for grant administration 12,998
Retained Earnings (Loss) 9,125,330
TOTAL FUND EQUITY 10,274,524

TOTAL LIABILITIES AND FUND BALANCE 15,836,873



Paratransit, Inc.

March 2019 Performance Report

ROLLING YEAR TRIPS PROVIDED

|
846,244
ToTAL RIS —  —-
453,968
CTSA TRIPS 429 446
392,276
DR TRIPS 378,887
| |
0 100,000 200,000 300,000 400,000 500,000 600,000 700,000 800,000 900,000
@ April 2017-March 2018 OApril 2018-March 2019
April 2018-March 2019 April 2018-March 2019 April 2018-March 2019
Total Trips Provided CTSA Trips Provided DR Trips Provided
808,333 429,446 378,887
April 2017-March 2018 April 2017-March 2018 April 2017-March 2018
Total Trips Provided CTSA Trips Provided DR Trips Provided
846,244 453,968 392,276
Change (37,911) (24,522) (13,389)
Variance -4.5% -5.4% -3.4%
Apr 2017| May 2017| Jun 2017 Jul 2017] Aug 2017| Sep 2017 Oct 2017| Nov 2017| Dec 2017| Jan 2018| Feb 2018| Mar 2018
Total Trips 71,211 77,327 74,516 69,356 78,978 68,558 73,626 67,398 63,247 68,069 63,477 70,481
CTSA Trips 37,694 41,825 40,663 36,016 44,158 36,499 39,808 35,753 32,236 37,237 34,013 38,066
DR Trips 33,517 35,502 33,853 33,340 34,820 32,059 33,818 31,645 31,011 30,832 29,464 32,415
Apr 2018| May 2018| Jun 2018 Jul 2018| Aug 2018| Sep 2018 Oct 2018| Nov 2018| Dec 2018| Jan 2019| Feb 2019| Mar 2019
Total Trips 69,997 71,288 64,956 66,965 73,397 63,776 74,408 62,030 62,377 67,948 62,102 69,089
CTSA Trips 37,997 38,085 33,644 35,332 39,673 32,631 40,047 31,822 31,934 37,314 33,583 37,384
DR Trips 32,000 33,203 31,312 31,633 33,724 31,145 34,361 30,208 30,443 30,634 28,519 31,705
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Paratransit, Inc.
March 2019 Performance Report

TOTAL TRIPS PROVIDED

Total Trips
80,000 /\ MAR YTD
75,000 FY19 Total Trips 69,089 602,092
70,000 -
65,000 | FY18 Total Trips 70,481 623,190
60,000 Variance (1,392) (21,098)
JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
-2.0% -3.4%
et TOTAL TRIPS FY18 == TOTAL TRIPS FY19
| Ju. | Auc | sep | oct | Nov | DEC | JAN | FEB | MAR | APR | WMAY | JuN |
FY18 69,356 | 78,978 | 68,558 73,626 67,398 | 63,247 68,069 63,477 | 70,481 69,997 71,288 64,956
FY19 66,965 | 73,397 | 63,776 74,408 62,030 | 62,377 67,948 62,102 | 69,089
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Paratransit, Inc.
March 2019 Performance Report

CTSA TRIPS PROVIDED

50,000 CTSA Trips VAR vTD
45,000
2009 1 2%! TSA Tri 37,384 319,720
35,000 ~ 9 CTSATrips , ,
30,000 )
25 000 FY18 CTSA Trips 38,066 333,786
’ JuL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
\ —¢—CTSA TRIPS FY18 —&—CTSA TRIPS FY19 Variance (682)  (14,066)
-1.8% -4.2%
| Ju | Auc | sep | oct | Nov | DEC | JAN | FEB | MAR | APR | WMAY | JUN |
FY18 36,016] 44,158] 36,499 39,808] 35,753 32,236 37,237 34,013 38,066 37,997 38,085 33,644
FY19 35,332| 39,673 32,631 40,047 31,822 31,934 37,314 33,583 37,384
40,000 Demand Response Trips
MAR YTD
35,000
//‘\,/0\‘ FY19 DR Trips 31,705 282,372
30,000
FY18 DR Trips 32,415 289,404
25,000 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY  JUN Variance (710) (7,032)
\ —e—DR TRIPS FY18 —=— DR TRIPS FY19 \ -2.2% -2.4%
| Ju. | Auc | sep | oct | Nov | DEC | JAN | FEB | MAR | APR | MAY | JUN |
FY18 33,340 34,820 32,059 33,818] 31,645 31,011 30,832 29,464 32,415 32,000 33,203] 31,312
FY19 31,633| 33,724| 31,145 34,361| 30,208 30,443 30,634 28,519| 31,705
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Paratransit, Inc.
March 2019 Performance Report

COST PER TRIP

Cost per Trip

FY19 FY18
FY19 MAR YTD YTD Variance
Combined $25.95 $26.54 $24.26 9.4%
CTSA $3.17 $3.20 $3.06 4.5%
DR $52.82 $52.98 $48.70 8.8%

COMBINED COST/TRIP

30

25
20
15
10

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

CTSA COST/TRIP

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

65

30

DR COST/TRIP

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

@mFY18 oFY19 @mFY18 oFY19 ‘ @mFY18 oFY19 ‘

FY18 JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN
Combined $23.32 $20.14 $25.12 $22.44 $24.50 $27.00 $24.97 $27.74 $24.32 $23.72 $24.30 $27.80
CTSA $3.05 $2.55 $2.90 $3.19 $2.95 $3.58 $2.83 $3.25 $3.40 $2.90 $3.17 $3.65
DR $45.22 $42.45 $50.42 $45.09 $48.86 $51.34 $51.71 $55.97 $48.90 $48.45 $48.55 $53.75

FY19 JUL AUG SEP OoCT NOV DEC JAN FEB MAR APR MAY JUN
Combined $26.11 $24.51 $27.00 $25.09 $28.47 $29.48 $26.70 $26.31 $25.95
CTSA $3.42 $2.82 $3.31 $3.18 $3.67 $3.37 $2.91 $3.05 $3.17
DR $51.45 $50.01 $51.82 $50.62 $54.60 $56.87 $55.68 $53.70 $52.82
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Cost per Vehicle Service Hour

Paratransit, Inc.

March 2019 Performance Report

COST PER VEHICLE SERVICE HOUR

FY19 FY18
FY19 MAR YTD YTD Variance
Combined $67.64 $68.55 $62.33 10.0%
CTSA $14.87 $15.43 $14.71 4.9%
DR $90.30 $89.64 $81.44 10.1%

COMBINED COST PER HOUR

o W LLL LI L

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

30

CTSA COST PER HOUR

25
20

15
10

dtnnonm 1l

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

DR COST PER HOUR

\ mFY18 oFY19 | \ BFY18 oFY19 \ \ BFY18 OFY19 \

FY18 JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Combined $59.74 $53.94 $64.53 $57.74 $62.08 $67.63 $64.05 $70.91 $62.49 $61.50 $62.89 $70.31
CTSA $14.94 $13.06 $14.00 $15.12 $13.98 $16.67 $13.67 $15.11 $16.11 $13.73 $15.44 $17.42
DR $76.41 $70.86 $84.50 $75.45 $81.08 $86.91 $84.67 $94.23 $81.69 $81.71 $81.66 $90.35

FY19 JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN
Combined $68.14 $65.91 $68.54 $64.60 $70.63 $74.87 $69.43 $68.15 $67.64
CTSA $17.20 $14.39 $16.03 $15.12 $17.35 $16.29 $13.97 $14.22 $14.87
DR $87.35 $86.49 $87.79 $84.96 $90.28 $96.45 $92.94 $91.27 $90.30
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Paratransit, Inc.
March 2019 Performance Report

FARE RECOVERY RATIO

Fare Recovery Ratio TDA

MAR YTD Goal Variance minimum
FY19 Total Fare Recovery 10.5% 10.7% 10.0% 1% 5.0%
FY18 Total Fare Recovery 11.6% 12.0% 10.0% 2.0% 5.0%
Variance -1.1% -1.3%

COMBINED FARE RECOVERY RATIO
14%
13% A

12% A
11% +
10%

9%
8%
7%

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

CTSA FARE RECOVERY RATIO

60%

55%
50% A
45% A
40%

35%
30%
25%

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

11%
10%
9%
8%
7%
6%
5%
4%

DR FARE RECOVERY RATIO

L e = T

A Ve

JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

—e—FY18 —=—FY19 \ \ —e—FY18 —=—FY19 \ —e—FY18 —=—FY19 |
FY18 | JuL | Auc | SsEP ocT | Nov | DEC | JAN | FEB MAR | APR | WMAY | JUN
Combined 12.1% 13.5% 11.4% 12.7% 11.6% 11.1% 11.5% 10.8% 11.6% 12.0% 11.9% 10.9%
CTSA 45.4% 53.4% 49.6% 45.3% 46.2% 43.8% 50.6% 44.3% 44.4% 50.8% 47.4% 45.0%
DR 9.7% 10.5% 8.9% 10.0% 9.2% 8.8% 8.9% 9.0% 9.3% 9.2%
FY19 | JuL | AuG | SEP ocT | Nov | DEC | JAN | FEB MAR | APR | MAY | JUN
Combined 11.2% 11.7% 11.2% 10.9% 10.3% 9.7% 10.3% 10.6% 10.5%
CTSA 44.2% 51.8% 44.8% 45.9% 40.7% 44.7% 48.7% 47.0% 44.8%
DR 8.7% 9.0% 8.9% 8.3% 8.1% 7.6% 7.8% 8.1%
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TRANSPORTATION DEVELOPMENT ACT PERFORMANCE CRITERIA

Cost per Vehicle Service Mile

FY19 MAR YTD

Combined $4.13 $4.27
CTSA $0.79 $0.83
DR $5.89 $5.97

Paratransit, Inc.
March 2019 Performance Report

Trips Provided per 100 Vehicle Service Miles

FY19 MAR YTD

Combined 15.9 16.1
CTSA 24.9 25.8
DR 11.2 11.3

Trips Provided per Vehicle Service Hour

FY19 MAR YTD

Combined 2.6 2.6
CTSA 4.7 4.8
DR 1.7 1.7
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DR On-Time Performance
FY19 MAR YTD

DR 91.8% 93.3%
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