






BOARD OF DIRECTORS’ MEETING 
 

MINUTES: 
 
June 17, 2019 
6:02 p.m. 
2501 Florin Road 
Sacramento, CA 95822 
 
Board Members Present Absent Public Present 

 
Jill Faust Steve Hansen Helen O’Connell 
Anna Fontus Stephanie Nguyen Mike Barnbaum 
Pat Hume Vidhu Shekhar Jeffrey Taradaguila 
Alice Kimble  Rev. Hicks 
Scott Leventon  Elder Guice 
Molly Nugent  Janice Labrado, Regional Transit 
   
   

Staff Present: 
 
Tiffani Fink  Tom Roberts   Lisa Cappellari Mary Harding 
Jesse Isaacson Chris Brown   Kevin Welch  Gary Vickers 
Julio Diaz  Kathy Sachen  Louise Friedlander Michelle Salazar 
 
 
 
Call To Order/Roll Call:  Director Hume called the meeting to order at 6:00 p.m. 
Director Faust, Fontus, Hansen, Hume, Kimble Leventon, Nguyen, Shekhar, Vacant 
 
Reflections on Paratransit’s Mission: 
 
President Hume opened the meeting by reading the mission statement. 
 
INTRODUCTION TO NEW BOARD MEMBER: 
 
President Hume introduced our new Board member, Molly Nugent. Director Nugent said 
she works for Weave and Society of the Blind on a collaboration to increase access to 
services for people with disabilities. This why she decided to apply to be on the 
Paratransit Board. She is looking forward to getting to know all the Board Members and 
Staff, along with getting to know the people. Tiffani Fink, CEO, added Director Nugent 
wrote an article in the Forbes Magazine ‘Access is More than Inclusion’ and welcomed 
her. 
 
 
 



CONSENT CALENDAR 
 
The minutes of the May 20, 2019 Board of Director’s Meeting were approved. The 
motion was made by Director Fontus and seconded by Director Leventon to approve 
the consent calendar. The motion passed unanimously. 
 
AYES:  Fontus, Hume, Kimble, Leventon, Nguyen 
NOES:  None 
ABSENTIONS:  Faust, Nugent 
ABSENT:  Hansen, Nguyen, Shekhar 
 
PUBLIC COMMENT 
 
Rev. Hicks expressed she would like to see the unlimited monthly pass come back to 
the Paratransit riders. She welcomed our new Board member and praised the good 
work Paratransit does and provides to the riders. 
 
Mike Barnbaum stated the next Paratransit, Inc. Board of Directors meeting is on the 
same day as Sacramento Day 9-1-6. He spoke of SacRT Forward, along with service 
changes beginning September 8, 2019. He said some areas will no longer be receiving 
fixed route service and other areas will be new to the service. 
 
Jeff Tardaguila requested Pat Hume ensure Tiffani Fink receives an invitation to the RT 
Board of Directors Retreat. Jeff expressed his concern of the construction at 421 I 
Street for passengers and drivers. Jeff is displeased with how the public receives 
information. Paratransit needs to do a better job of getting the word out to our 
passengers to upcoming changes, public comments and items on the upcoming board 
meetings. 
 
CLOSED SESSION: 
 
Director Hume announced no closed session. 
 
PRESENTATION FOR THE FY 20 BUDGET AND CONSIDERATION FOR 
ADOPTION 
 
Tiffani Fink, Chief Executive Officer, reviewed the Fiscal Year 2020 budget advising the 
Board we are still negotiating the Option Year for the Agreement with Sacramento 
Regional Transit.  
 
The CEO stated we are still in discussions on service in Elk Grove.  
 
The Budget includes TDA revenues for the City of Folsom. We will be providing Non-
ADA service into Folsom upon adoption of the TDA Claim by the SACOG Board. 
 



Tiffani Fink presented a PowerPoint showing the Fiscal Year 20 Revenues. She showed 
the Fiscal Year 20 ADA Revenues displaying the amount Paratransit is contributing to 
support the ADA Service require by law. She explain the impact this is on the funds we 
receive for beyond the ADA service area from Measure A. 
 
Tiffani reviewed the Capital Budget with the Board, along with the Organizational Chart. 
 
She asked the Board to consider Adoption of the Operating Budget and Capital 
Improvement Program with a balanced budget of $28,146,545. 
 
ACTION ITEMS: 
 
Adopt Resolution No. 05-19 Paratransit, Inc. Fiscal Year 2019-2020 Operating Budget 
 
Adopt Resolution No. 06-19 Paratransit, Inc. Fiscal Year 2019-2020 Capital 
Improvement Program 
 
Director Leventon made a motion to adopt the FY 20 Operating Budget and the FY 20 
Capital Improvement Program; seconded by Director Faust. The motion passed 
unanimously. 
 
AYES:  Faust, Fontus, Hume, Kimble, Leventon, Nugent 
NOES:  None 
ABSENTIONS:  None 
ABSENT:  Hansen, Nguyen, Shekhar 
 
Adopt Resolution No. 07-19 authorizing the Chief Executive Officer to release an 
Invitation for Bids for the Exterior Facility Repair Project and award to the lowest 
responsive and responsible bidder and to execute all necessary documents. 
 
Director Faust made a motion to adopt the Chief Executive Officer to release an 
Invitation for Bids for the Exterior Facility Repair Project and award to the lowest 
responsive and responsible bidder and to execute all necessary documents; seconded 
by Director Leventon. The motion passed unanimously. 
 
AYES:  Faust, Fontus, Hume, Kimble, Leventon, Nugent 
NOES:  None 
ABSENTIONS:  None 
ABSENT:  Hansen, Nguyen, Shekhar 
 
PUBLIC HEARING 
 
President Hume announced the Board would listen question or comment of each Public 
member then respond once all questions and comments. 
 



Helen O’Connell express her concern with areas not covered by SacRT Forward. She 
wanted to know if we would be covering those areas. She stated she did not have a full 
understand of an ADA service area and a Non-ADA service area. 
 
Jeff Tardaguila finds it we could do a better with getting information to the public. 
 
Elder Guice suggest there be better communication between staff and passengers 
going forward. 
 
Director Hume and Tiffani Fink provided answers to the Public, explaining the difference 
between ADA trips and Non-ADA trips including having our policy mirroring RT’s policy 
for consistency for our riders.  
 
Janice Labrado, Accessible Services Director for RT, also provided the different means 
of communication between the agencies and the Paratransit passenger. 
 
The Board listened to all comments and responses. After some discussion, Director 
Hume asked if there was a motion to Adopt Resolution 08-19. Director Fontus made the 
motion to adopt the Resolution; seconded by Director Faust. The motion passed 
unanimously. 
 
AYES:  Faust, Fontus, Hume, Kimble, Leventon, Nugent 
NOES:  None 
ABSENTIONS:  None 
ABSENT:  Hansen, Nguyen, Shekhar 
 
 
STAFF REPORTS 
 
CEO Report 
 
Tiffani Fink, CEO, reported her written report to the Board verbally. She briefly spoke of 
Department Updates and Upcoming Work Plan.  
 
Tiffani reiterated the CAO position frozen for this Fiscal Year. Administration will report 
to her which includes Human Resources with Chris Brown, Director of Human 
Resources, Information Technology and Kathy Sachen will be the Assistant Secretary to 
the Board, along with her other tasks.  
 
Tiffani gave a shout out to Louise Friedlander, Executive Program Assistant, for the 550 
youths outreached and 100 trained through the Moving Youth to Jobs program. Tiffani 
explained to the Board this was not a small feat.  
 
 
 
 



CFO Report 
 
Lisa Cappellari, Chief Financial Officer verbalized her report. Lisa responded to Director 
Hume requested to look at February, as FY18 cost was higher than FY19 at the last 
Board meeting.  
 
COMMUNITY PARTNERSHIPS 
 
None 
 
BOARD COMMENTS/REPORTS/FUTURE AGENDA ITEMS 
 
Director Fontus congratulated Louise Friedlander on her success with Moving Youth to 
Jobs. 
 
ADJOURNMENT: 
 
Director Hume announced meeting adjourned at 7:16 p.m. 
 
 
 
 
 
 
 
 
 
 
          
Kathy Sachen     Date 
Assistant Secretary to the Board of Directors 
 



 
 

 
 

MEMORANDUM 
 

 
TO:  BOARD OF DIRECTORS 
 
FROM: LISA CAPPELLARI, CHIEF FINANCIAL OFFICER 
 
SUBJECT: JUNE 2019 PERFORMANCE REPORT 
 
DATE:  AUGUST 13, 2019 
 
All financial and operating data are through June 2019. 
 

• Rolling year (July 2018 to June 2019) trips provided decreased by 2.0%.  Rolling 
year CTSA trips were down by 8,105 or 1.8% and rolling year DR trips were down 
8,833 or 2.3%. 

• Year-to-date (YTD) total trips provided decreased by 2.0% or 16,938 trips over June 
2018 for a YTD total of 812,493.  The YTD decrease was driven by a 2.3% 
decrease in DR trips and a 1.8% decrease in CTSA trips. 

• Overall YTD cost per trip provided increased by 8.3% from FY18. YTD CTSA cost 
per trip provided increased by 2.0% and YTD DR cost per trip provided increased 
by 9.0% over prior year. 

• The YTD combined fare recovery ratio decreased by 1.1% from FY18 to 10.7% and 
remains above our goal of 10%, and higher than the TDA-required minimum of 5%. 

• The YTD on-time performance rate is 93.3%. 

 
If you have any questions or comments about this Performance Report please contact me 
at 916-429-2009 ext.7234 or Lisac@paratransit.org. 
 
 
 

 





















RESOLUTION NO. 09-19 
 
 
 

AUTHORIZING THE CHIEF EXECUTIVE OFFICER (CEO) TO SUBMIT AN 
APPLICATION TO THE SACRAMENTO AREA COUNCIL OF GOVERNMENTS 

(SACOG) AND CALIFORNIA DEPARTMENT OF TRANSPORTATION (CALTRANS) 
FOR SECTION 5310 FUNDS FOR MOBILITY MANAGEMENT SERVICES IN 

SACRAMENTO, AND TO EXECUTE ALL NECESSARY DOCUMENTS REQUIRED 
TO ACQUIRE THE FUNDS UPON NOTIFICATION OF AWARD 

 
 
 

WHEREAS, Paratransit, Inc. desires to pursue grant opportunities to fund the 
mobility management services in Sacramento; and 

 

WHEREAS, the Section 5310 program makes funds available to non-profit 
agencies serving the Elderly and Disabled for mobility management. 

 

 NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of 
Paratransit, Inc. authorizes the Chief Executive Officer to submit applications to the 
Sacramento Area Council of Governments (SACOG) and California Department of 
Transportation (Caltrans) for Section 5310 funds for mobility management services in 
Sacramento, and to execute all necessary documents required to acquire funds upon 
notification of award. 
 
 
 
_____________________________        
Patrick Hume, President      Date 
Paratransit, Inc., Board of Directors 





RESOLUTION NO. 10-19 
 
 

AUTHORIZING THE CHIEF EXECUTIVE OFFICER TO NEGOTIATE AND EXECUTE 
A MEMORANDUM OF UNDERSTANDING (MOU) WITH THE SAN JOAQUIN 

REGIONAL TRANSIT DISTRICT (SJRTD) FOR COUNTYWIDE AMERICANS WITH 
DISABILITIES ACT (ADA) ELIGIBILITY AND CERTIFICATION AND TRAVEL 

TRAINING SERVICES AND FURTHER AUTHORIZING THE CHIEF EXECUTIVE 
OFFICER TO NEGOTIATE AND EXECUTE ALL NECESSARY AMENDMENTS 

 
 
WHEREAS, Paratransit, Inc. has been providing ADA Eligibility services to the San 
Joaquin Regional Transit District (SJRTD) for several years and previously provided 
Travel Training Services; and 
 
WHEREAS, SJRTD would like to continue the MOU with Paratransit, Inc. to provide 
ADA Eligibility and Certification and Travel Training services throughout San Joaquin 
County as part of the new Access San Joaquin Consolidated Transportation Services 
Agency; and 
 
WHEREAS, as public agencies, Paratransit, Inc. and SJRTD are entering into a 
Memorandum of Understanding under the procurement guidelines for interagency 
agreements and coordination. 
 
NOW, THEREFORE BE IT RESOLVED, that the Board of Directors of Paratransit, Inc. 
authorizes the Chief Executive Officer to negotiate and execute a Memorandum of 
Understanding with the San Joaquin Regional Transit District for Countywide ADA 
Eligibility and Certification and Travel Training Services. 
 
NOW, THEREFORE BE IT FURTHER RESOLVED, that the Board of Directors of 
Paratransit, Inc. authorizes the Chief Executive Officer to negotiate and execute all 
necessary amendments which may be required. 
 
 
     
Patrick Hume, President      Date 


